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You've seen it in the news. Deputy 
Premier Don McMorris has resigned 
due to an impaired drinking charge.

You may wonder why I bring this 
up here. It's because I beleive this is 
a man with integrity. Never having 
met him, I can only assume he lives 
the rest of his life with integrity - the 
ability to stand up and own his beliefs 
and his actions!

Bravo, Don McMorris! Readers, 
what do you do? Do you stand by 
your convictions?

Please email me with your 
thoughts about Don's actions and 
integrity.

Email: sherry@dimension11.com
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Sherry Knight is President & CEO of 
Dimension 11 Ltd. Listen to Sherry 
every Wednesday, noon on CJTR 
91.3FM (cjtr.ca). To receive Knight 
Views in your inbox, send an email to
subscribe@dimension11.com.
Comments and suggestions welcome.
Sherry’s on Twitter! Follow at:
www.twitter.com/SherryKnightD11

QUOTE
“Coming together is a beginning;

Keeping together is process;
Working together is success.“

Henry Ford

...Learn the critical steps  of 
onboarding used by top companies

If you or your company are not on-
boarding your new employees from the 
top level to the lowest, you are going 
to lose the war for talent and your 
company's competitive advantage in the 
worldwide market. There is a shortage 
of great employees in the job market and 
voluntary turnover with new hires is on 
the rise.

Some staggering facts:
     ♦ 31% of new hires quit within six
        months
     ♦ 4% leave and never come back after 
   the first day
     ♦ 50% of new employees hired exit in
        3 years or less
     ♦ In the last 15 years, the failure rate
        for new senior executives is 40% in 
        the first 18 months

Being in business is tougher today 
than ever before. The Harvard Business 
School report states, 75% of new 
business start-ups fail within just a few 
years. Since 2000, 52% of the companies 
listed in Fortune 500 are no longer in 
business today.

The value of good on-boarding cannot 
be underestimated.
 ♦  Reduces recruiting costs
 ♦  Reduces turnover

 ♦  Increases productivity
 ♦  Knowledge transfer is key to long 
           term success

You cannot afford to leave your 
new employee's success to chance. It 
takes time and a budget to support an 
effective on-boarding process. The cost 
of turnover can range from 50% to 200% 
of an employee's annual salary.

A few steps to consider in your on-
boarding process:
 ♦ Develop clear expectations for the    
         role the employee and the 
         leadership play
 ♦ Outline what success looks like for
         the employee and the organization
 ♦ Discuss self-awareness and 
         leadership styles for success
 ♦ Explain organizational culture and 
          patterns for a positive impact
 ♦ Align goals with the company's  
         goals 
 ♦ Evaluate the team members and the 
          necessary behaviours for success
 ♦ Develop collaboration and working 
         relationships across your 
         organization

Dimension 11 has successfully 
helped candidates and clients implement 
successful on-boarding processes. The 
inclusion of external resources makes the 
process more efficient.

Adapted from 
Career Development Partners CPI

Contact our office for a brief strategy 
session on how to improve your 
onboarding process. Our goal is to help 
new employees make a sizable difference 
in your workplace in a timely manner.

A Guaranteed Way to Lose 
the Best Talent...


